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Notice to Shareholders of Annual General Meeting 


The Annual Meeting of Shareholders will be held at The Bristol Place Hotel in the Bristol Suite ‘B’ 
950 Dixon Road, Rexdale, Ontario, on Tuesday, the 27th day of April, 1976 at 10:00 o'clock in 
the morning. Shareholders are cordially invited to attend this meeting. 


VULCAN INDUSTRIAL PACKAGING LIMITED and subsidiary company 


FINANCIAL HIGHLIGHTS 


1975 1974 
(thousands of dollars) 

$11,588 

12232. 

502 

Net income 730 


OPERATIONS 


Capital expenditures 333 
Provision for depreciation 345 


FINANCIAL POSITION 


Working capital 


Fixed assets — net 
Long term debt 
Deferred income taxes 
Shareholders’ equity 


PER SHARE 


STATISTICAL 


Number of employees 
Number of shareholders 
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MESSAGE TO SHAREHOLDERS 


Despite the weakness in the economy witnessed in 
1975, another record breaking year was established 
by the Vulcan organization. A strong Board of Direc- 
tors, Executive Committee and Audit Committee 
contributed greatly to improved efficiency and 
established a firm base for greater expansion in the 
years ahead. 


OUR OPERATIONS 


Consolidated sales were $12,801,154 an increase 
Of $1;213;393 or 10:5% “on sales of-S1 1587776184 
year ago. 


Further automation of our high speed pail line 
continued in 1975 with the installation of a new 
automatic pail tester and a new ear welder. 


Prices on our products were announced in October 
as a result of increased costs incurred on raw 
materials during the year. Improvement in internal 
efficiencies resulted in continued improvement in 
earnings. Net income was $861,116 for 1975 com- 
pared with $729,739 for 1974 which reflects an 
increase of 18%. On a per share basis, the earnings 
this year were $1.06 compared to 90¢ a year ago. 


Dividends paid during the year amounted to 25¢ a 
share, the same as in 1974. This is in compliance 
with Regulation 33 (2) (a) of the Anti-Inflation 
Guidelines. 


NEW PRODUCTS 


Explosafe developments in 1975 were impressive. 
The Explosafe Division made important strides in 
machinery and product development as well as in 
testing and evaluation. In May 1975 test demonstrat- 
ions were held in Britain before high ranking officials 
representing various companies, governments, 
military and safety organizations. This led to a formal 
licensing agreement in Britain covering the United 
Kingdom, Germany, Belgium and Holland and 
reinforced newly established full scale testing prog- 
rammes in Canada and the United States. 


PERSONNEL 


Our contract with the United Steelworkers of America 
expired December 31st, 1975 and subsequently the 
steelworkers employees were on strike from January 
26th through February 19th, 1976. We have now 
entered into a new three year agreement with the 
United Steelworkers that expires December 31st, 
1978. Our agreement with the Graphic Arts !nter- 
national Union is in effect until December 31st, 1976. 
During 1975, the Vulcan team continued to show 
their loyalty, skills and efficiency and we are indebted 
to all our employees for a job well done. 


PRESIDENT 


VULCAN INDUSTRIAL PACKAGING LIMITED and subsidiary company 


CONTAINER DIVISION 


The Container Division has four pail manufacturing 
lines, Capable of producing pails varying in sizes 
from 9.1 litres (2 imp. gals.) to 36.4 litres (8 imp. 
gals.). 


The three Can manufacturing lines produce a greater 
variety of sizes from a small 25.6 centilitre (9 fld. 
ozs.) can to a large 738 centilitre (260 fld. ozs.) can. 


The steel and tin plate sheets for these containers 
are Cut from coil stock and slit to size by our Rexsteel 
Division. Containers are manufactured with a variety 
of exterior colours as well as various internal linings 
to hold particular products to be packaged by our 
customers. 


With our flexible production capacity most of our 
customers’ orders are supplied within a few days. 
In addition, we carry an inventory of finished contain- 
ers in Our warehouses in Toronto, Montreal, Winni- 
peg, Edmonton and Vancouver for immediate local 
deliveries. 
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SIX 


METAL DECORATING 
LITHOGRAPHERS 


Metal Decorating has firmly established itself as the 
largest custom lithographer in Canada. As a sup- 
plier of a service to the manufacturing industry, their 
sales mix has become varied with volume realized 
from market segments such as the closure, metal 
seal, metal furniture, metal toy and the packaging 
industries. Specifically, the packaging industry af- 
fords Metal Decorating the greatest potential for 
growth both through Vulcans requirements and the 
large volume can making industry. 


Currently the plant’s equipment consists of four lines 
namely: a 36” Hoe Printing Line - capable of run- 
ning metal thickness from .0061 to .0239. This line 
is designated as our heavy gauge printing line - a 
42” Wagner Coating Line - capable of running metal 
in thickness from .0130 to .0239. This line is desig- 
nated as our heavy gauge coating line - a 42” Crab- 
tree Tandem Printing Line - capable of running metal 
in thickness from .0061 to .0141 and also of apply- 
ing two clours in one pass. This line is designated 
as our light gauge printing line - 42’’ Wagner Coating 
Line - equipped with emission control afterburners 
and capable of running metal in thickness from .0061 
to .0141. This line is designated as our light gauge 
Coating line. 


VULCAN INDUSTRIAL PACKAGING LIMITED and subsidiary company, 


Of) 
BEAVERTON 


WIRE PRODUCTS LIMITED 


The Bundle-Buggy continues to be our largest sell- 
ing line and a study made outside of Ontario has 
shown opportunities for us in the Prairie Provinces. 
We are moving in this direction now with plans for 
distribution through our Sales Agents, Robinson & 
Webber Limited in the second quarter of 1976. 


Most manufacturers will agree that ‘innovation’ is 
important if one is to expand product lines. Our wire 
product division has an impressive record for inno- 
vation. 


The new products pictured here came at the request 
of two important customers. Abbott of England felt 
that they could make a greater penetration into the 
Canadian market, which is mostly dominated by an 
American product, if there was an improvement in 
traditional style. They asked us to design a round 
six glass carrier, and we complied. 


Simpson - Sears asked us to design a four-wheeled 
Bundle-Buggy and we did. It has been accepted and 
is now on sale across Canada. 
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REXSTEER 


The Rexsteel Division provides the unique service of 
modern sheet processing, exclusively from dry coil 
stock. Processing of dry (or unoiled) metal is a ser- 
vice required by a variety of end users who work 
with recoated metals including Vulcan and Metal 
Decorating. From their high speed coil to sheet 
line, fully resquared blanks will be produced ready 
for fabrication into plain pails or for shipment to 
Metal Decorating in the case of lithographed con- 
tainers. 


Rexsteel also provides secondary services, such as 
power shearing and strip or blank slitting, sold 
as a complimentary service by the Metal Decorating 
Division. 


eta RRR 
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VULCAN INDUSTRIAL PACKAGING LIMITED and subsidiary company 


The EXPLOSAFE* system of combustion explosion 
protection is based on a well-known yet simple, phys- 
ical principle — flame quenching occurs when suf- 
ficient heat is removed from a burning gas. 


EXPLOFOIL* — the explosion desistant material em- 
ployed in the patented EXPLOSAFE System — is a 
heat-conductive aluminum foil mesh which fills and 
divides the interior of a fuel container into thousands 
of tiny cells or compartments. The aluminum foil 
mesh acts as a heat dissipator which physically de- 
ters flame propagation in the container and thereby 
subdues the explosion hazard. 


Explosion-safe containers, as described above, are 
effective in the transport and storage of an extremely 
wide range of flammable liquids and gases. In most 
cases, standard mesh is employed, but where desir- 
able, EXPLOFOIL specifications may be altered read- 
ily to suit particular applications 


EXPLOSAFE developments in 1975 were impressive. 
Technologically the Explosafe Division made 
important strides in machinery and products deve- 
lopment as well as in testing and evaluation. 


1. EXPLOFOIL Mesh 


2. Slitting 


Highlights of our continuing machinery development 
program are illustrated. 


High-speed, semi-automated production equipment 
was designed and built for maximum flexibility and 
operational efficiency. All machine designs are fully 
covered by Secrecy Agreements and extensive pat- 
ent protection is being pursued internationally. 


The EXPLOSAFE testing and evaluation program was 
launched in a major way in May 1975 when test 
demonstrations were successfully held in Britain 
before high-ranking officials representing various 
companies, governments, military and_ safety 
organizations. This led to a formal licensing agree- 
ment in Britain and re-enforced newly-established 
full-scale testing programs in Canada and the United 
States. 


Concurrently, a comprehensive marketing and manu- 
facturing plan was devised and is being imple- 
mented, on a priority basis, to cover the full spec- 
trum of EXPLOSAFE applications. 


*Registered T.M. 
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CONSOLIDATED BALANCE SHEET 


Year Ended December 31, 1975 ASSETS 


1974 
CURRENT ASSETS 
Cash ie cece We oth SPR ane cee $227,102 
Accounts receivables in toa cic toe eo ee eee eee 1,364,058 
Inventories (MOtTG;2 a.) escarole 2,643,018 
Prepaid’ expenses and deposits sie se er cette yan aceon ere rae TAGS 
4,041,941 
FIXED ASSETS (note 3) 
Land, buildings, plant machinery and equipment, at cost...... 6,150,/22 
ess accumulated ceprectano nist nner eee 2,931,145 
3,619,577 
DEFERRED RESEARCH AND DEVELOPMENT COSTS 
leSS @MOMniZatiOn, come cos we neh eee es ee i cena ene 33,192 
Approved by the Board 
ALBERT J. CAVAN, Q.C., Director 
GEORGE R. ZIES, Director $7,694.710 


AUDITORS’ REPORT 


To the Shareholders of 
Vulcan Industrial Packaging Limited 
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VULCAN INDUSTRIAL PACKAGING LIMITED and subsidiary company 


LIABILITIES 


CURRENT LIABILITIES 
Be MOiat i OL CEA ame mnenetnEN wR re eons. nSGia vv x, Cw ale aos wee Ge 
Accounts payable and accured liabilities ................... 
Incomerand Other taxes Payables. fas nc each eee sce cee odo 
Principal due within one year on long term debt ............ 


LONG TERM DEBT (note 4) 
BankgOabameatinngrOctober oi, 19807). 2.5 «cy 2s ma on we eas 
Equipment leases payable, maturing in 1977 ................- 


Less principal included in current liabilities ................ 


DEFERRED INCOME TAXES 


Sintec ce. el el Veil ce! ie1 ie" cei ce, foe. ©) 0: Ce) fe) (e) fe) in fw! cee! je; fe, sy ee ee: 


SHAREHOLDERS’ EQUITY 


CAPITAL STOCK 
Authorized — 1,406,710 common shares of no par value 
Issued ONS PAC OESMATOS cuncet peewee ene me ee aw ata 


RES PINES NIN G Spee are, ore, craig in whan ad oh wae GanepeneG 


Contingent liability and commitment (note 7) 


We have examined the consolidated balance sheet of Vulcan Industrial 
Packaging Limited and subsidiary company as at December 31, 1975 and the 
consolidated statements of income and retained earnings and changes in 
financial position for the year then ended. Our examination included a general 
review of the accounting procedures and such tests of accounting records and 
other supporting evidence as we considered necessary in the circumstances. 
In our opinion these consolidated financial statements present fairly the finan- 
cial position of the companies as at December 31, 1975 and the results of their 
operations and the changes in their financial position for the year then ended, 
in accordance with generally accepted accounting principles applied on a 
basis consistent with that of the preceding year. 


THORNE RIDDELL & CO. 
Chartered Accountants 


Toronto, Canada 
March 3, 1976 


1974 
$ 500,000 
1,104,353 
39,576 
258,148 


1,902,077 


1,750,000 
144,037 
1,894,037 
298,148 


1,635,889 


809,100 


760,003 
2,587,641 


3,347,644 
$7,694,710 
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CONSOLIDATED STATEMENT OF INCOME AND RETAINED EARNINGS 


Year Ended December 31, 1975 
1974 
$11,587,761 


EXPENSES 


Cost of sales exclusive of depreciation 403 94 8,546,010 
Depreciation 424 S45 loc 
Selling 564,443 
Administrative 536 640,799 
259,018 

10,355,422 


Income before income taxes . 1,232,339 


Income taxes 
Current 344,900 
Deferred | 157,700 
502,600 


129,739 


2,061;257, 
2,790,996 


Dividends 203;355 
RETAINED EARNINGS AT END OF YEAR (Note 6) $ 2,587,641 
EARNINGS PER SHARE $.90 


DIVIDENDS PER SHARE 25¢ 
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VULCAN INDUSTRIAL PACKAGING LIMITED and subsidiary company 


CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 


Year Ended December 31, 1975 


WORKING CAPITAL DERIVED FROM 
Operations 

Net income 729,739 

Items not involving working capital 
Depreciation : 345,152 
Amortization of deferred research and development costs . 10,637 
Deferred income taxes 1572700 
675 
243,903 
11,035 


254,938 


WORKING CAPITAL APPLIED TO 
Additions to fixed assets 333/407, 
Reduction in non-current portion of long term debt 258,148 
Dividends 2035300 
5,804 
800,764 


INCREASE (DECREASE) IN WORKING CAPITAL 454,174 
WORKING CAPITAL AT BEGINNING OF YEAR 1,685,690 
WORKING CAPITAL AT END OF YEAR $2,139,864 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


Year Ended December 31, 1975 


1. SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES 


(a) Basis of consolidation 
The consolidated financial statements reflect the 
financial position, the results of operations and 
the changes in financial position of the company 
and its wholly owned subsidary, Beaverton Wire 
Products Limited. 


(b) Inventories 
Raw materials and work in process are valued at 
the lower of cost and replacement cost and fin- 
ished goods are valued at selling prices less nor- 
mal gross profit margins. 


(c) Depreciation 
Depreciation is computed on a straight line basis 


based on estimated useful life at the following 
average rates: 


Buildings 5% 

Plant machinery and 
equipment 8.33% 

Automotive 30% 


(d) Equipment leases payable 
The company has entered into lease agreements 
relating to certain items of plant machinery and 
equipment. As it is the company’s intention at the 
expiration of the lease agreements to exercise 
purchase options for nominal consideration, the 
fixed assets have been capitalized in the com- 
pany’s accounts at the principal amount of the 
lease rental payments. 


(e) Deferred research and development 


It is the company’s policy to defer all costs re- 
lated to and funds advanced (see note 7) for the 
development of new products and markets until 
commercial production has been attained or 
the project has been deemed commercially 
unfeasible. During the course certain research 
and development programs, assistance is re- 
ceived from governments and others. In these 
circumstances, it is the company's policy to 
account for such assistance when received as 
a recovery of costs incurred. Upon the com- 
mencement of commercial production of a par- 
ticular product, all related unrecovered costs 
are amortized on a straight line basis over a 
five year period. 


(f) Pension plan 
The unfunded past service liability of the pension 
plan relating to the employees of the company is 
being funded over the next twelve years with 
annual charges against operations. 


2. INVENTORIES 
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1975 1974 
Raw materials .... $ 511,097 $ 822,189 
Work in process .. 1,065,457 =» 1,447,244 
Finished goods ... 620,690 373,585 


$2,697,244 $2,643,018 


3. FIXED ASSETS 1975 1974 


Accumulated 
Cost depreciation Net Net 


Land $ 99,546 $ 99546 $ 99546 
Buildings 1,754,324 $ 566,638 1,187,686 1,142,474 
Plant machinery, 

equipment 


and automotive 4,705,649 2,327,666 2,377,983 _ 2,377,557 
$6,559,519 $2,894,304 $3,665,215 $3,519,577 


4. LONG TERM DEBT 


The bank loans are secured by a general assignment of 
book debts, a demand debenture for $2,500,000 and a 
hypothecation of the shares of Beaverton Wire Products 
Limited. 

The principal due on the equipment leases and the long 
term bank loan for the remainder of their terms is as 
follows: 


OT Opeeree etches eee $308,147 
WEA E Ba aed co MS 277,742 
OGG ete) rs en 300,000 
OPO eee teeas cetera aes 300,000 
RBSLSLO) SUSeste ironies chs ces 450,000 


5. PENSION PLAN LIABILITY 


At December 31, 1975 the balance of past service contri- 
butions outstanding under the companies’ pension plan 
amounted to $221,748. The charge to operations for the 
Current year amounted to $18,479. 


6. ANTI-INFLATION ACT 


The company is subject as a public company to the Anti- 
Inflation Act with respect to dividends to shareholders. 
Under this Act, dividends on common shares of the cor- 
poration for the twelve months ending October 13, 1976 
cannot exceed $.25 per share 


7. CONTINGENT LIABILITY AND COMMITMENT 


During the year the company entered into a corporate joint 
venture agreement for the development, manufacture and 
licensing of Explosafe products in jurisdictions other than 
Canada. Under the terms of this agreement, the company 
received a fifty percent interest in the joint venture and 
has agreed that it will fund, manage and operate all un- 
dertakings of the joint venture. In addition, the company 
may, on behalf of the corporate joint venture, establish 
operating plants in two specific jurisdictions One on or 
before October 29, 1976 and the second on or before 
March 1, 1977. In the event that the company does not 
establish these plants within the dates specified, it may 
be required to pay an amount of $75,000 to its joint ven- 
ture partner for each operating plant not established. 
However, in lieu of the foregoing, shou!d the company 
elect on behalf of the joint venture to license the produc- 
tion or enter into a joint ownership arrangement rather 
than establish a wholly owned operating plant, for the 
joint venture, then the first $75,000 of royalties due to the 
joint venture would be paid directly to the other joint ven- 
ture partner. 

At December 31, 1975 the company had advanced $137,- 
206 under the terms of this agreement. This amount has 
been included in the financial statements as deferred re- 
search and development costs. 


8. DIRECTORS AND OFFICERS REMUNERATION 


Number of directors 7 
Remuneration of directors as directors § 18,500 
Number of officers 6 
Remuneration of officers as officers $214,243 
Number of officers who are directors 2 


VULCAN INDUSTRIAL PACKAGING LIMITED and subsidiary company 


FINANCIAL SUMMARY 


1973 1972 1971 1970 1969 1968 1967 
OPERATIONS (thousands of dollars) 


FINANCIAL POSITION 
Working capital 
Fixed assets — net 
Other assets 


Long term debt 
Deferred income taxes 


Shareholders’ equity 


CHANGES IN FINANCIAL POSITION 
Net income $ 278 $ 156$ 74 


Depreciation 2i2 197 179 


Deferred income taxes 
Other (net) 
Operations 
Increase in bank loan 
Proceeds from sale of fixed assets 


Capital expenditures 


Long term debt reduction 

Dividends 

Acquisition of shares of subsidiary, 
less working capital 


Increase in working capital 


PER SHARE 
HAS 405 3S 51-$* u50. $2 345s eee 


.20 15 pen yeaa 075 8.05 05 
3.4/7 2.96 2.56 248 8 i.fs) i701 eieot 
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15 Bethridge Road, Rexdale, Ontario MSW 1M6 (416) 743 


